





AAS Social Services
2007-2008 Institutional Effectiveness Plan

Index Code: E15010

Division/Department Purpose (Mission): The Social Services Program encourages students to analyze and communicate the values and processes
that are used to formulate theories regarding the social context of individual human behavior in the social sciences and explores the relationship
between the individual and society as it affects the quality of life of the individual, the family and the community.



Index Code: E60011

Division/Department Purpose (Mission): Assist in providing affordable education with an exemplary level of service to our students,
faculty, staff and community. Safeguard the financial and physical assets while strategically deploying future resources to the greatest
advantage. Produce accurate, timely financial information that adheres to all laws, rules and regulations.

Vice President Business and Finance
2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
. and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
14 Business Office staff Existing base 1. Staff will attend e Staff attended Tennessee Summit (10/15/07-10/16/07)
members will identify ways to | budget. appropriate training on the MTSU campus. Staff members were able to
streamline and improve $1,500 for sessions. network with peers and identify improved ways of
efficiency in Banner Finance. | mileage 2. Staff will network with processing transactions.

reimburseme
nt to attend
training
sessions.

other TBR schools to
identify best practices.
3. Staff will work with
Banner consultant to
streamline processes.

Banner Finance Consultant was brought to campus from
11/12/07-11/16/07 to address Accounts Payable and
Purchasing issues and to assist in the FUPLOAD
process.

Sample of efficiencies achieved:

Ability to print bills for a specific student population, i.e.
dual students, rather than printing entire run and
discarding the unneeded ones.

Developed a process to use Banner to capture Small
Minority Owned Business Information eliminating the
manual process.

Identified a process that allowed batch closing of
purchase orders rather than individual closing saving
staff processing time.




Index Code: E60015

Division/Department Purpose (Mission): The prudent management, accurate and timely reporting and safeguarding of the fiscal resources of
Volunteer State Community College and related entities.

Assistant Vice President Business & Finance
2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
. and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
14.1 Continue to review and refine | 1.$10,000.00 1. Review reports

methodology of gathering and
generating financial
information for reporting
needs. To streamline
processes and better utilize
staff.

prepared for internal
and external use.

2. Evaluate whether the
data generation could
be automated.

3. Develop reports to
extract data.

4. Verify the accuracy of
the data extracted.

Web Focus was used to generate year-end financial statements
and other specified reports reducing staff time by 25%.




Index Code: E60015

Division/Department Purpose (Mission): The primary purpose of the Business Office is to maintain accounting records for VSCC,
TTC Hartsville, TTC Livingston and VSCC Foundation as directed by the Tennessee Board of Regents and in accordance with
the General Statutes of the State of Tennessee as well as provide excellent student/faculty/staff customer service.

Business and Finance/Business Office
2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: ; : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
141 Staff will learn Banner and $47,000 e Determine organization | Assessment Results:

accounting processes of the
business office. More
professional staff taking
ownership & responsibility for
business processes. Staff will
be able to fully perform
functions

New staff will attend Banner
trainings

Hire an additional staff
accountant

Two Employees will attend
WebFocus trainings

All cash accounts will be
reconciles monthly

needed to
professionally manage
tasks.

e Hire an additional staff
accountant.

e Have staff attend
Banner trainings

e Attend WebFocus
trainings

e Organize and manage
professional staff to
reconcile accounts
monthly.

e Monitor reconciling
items and correct
recording processes.

e Develop team concept
and cross training plan.

New staff attended Banner trainings

Two employees attended WebFocus Trainings
Additional staff accountant was hired.

All cash accounts are being reconciled currently.

All receivable accounts are being reconciled monthly

Evidence of Improvement Based on Analysis of Results:

This plan is on track. New staff has been hired and
reassignments of tasks have occurred. Management and
training issues remain. The Implementation is not complete. It
will carry over to next year.




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
All receivable accounts will be
reconciled monthly
1.41 Implement Banner to improve | $4,000 e Train AR staff on Assessment Results:

business processes.

Implementation of accounts
receivable will be completed.

100% of all detail codes will
be defined.

Reconciliation of AR Banner
accounts will be performed
after conversion.

Implementation of Fixed
Assets will start.

100% of all assets will be
entered into Banner.

Reconciliation of fixed assets
to Banner will be performed
after conversion.

Implementation of TouchNet
Cashiering

Improvements will be
completed.

100% of cash receipts
personnel to be trained on

Banner.

e Train Fixed Asset Staff
on Banner.

e Hire consultant to make
sure setup is workable.

e Set-up all tables and
files

¢ Network with Financial
Aid, Admissions,
records, etc. to align
setup.

e Select proper “go” date
and prepare to shut old
system down.

e Reconcile feeds from
new system to general
ledger.

e Maintain monthly
reconciliations.

e Train cashiering and
AR staff on
Banner/TouchNet.

e Hire consultants to
make sure setup is
workable.

e Set-up all tables and
files

e Network with Business
Office/AR staff.

Implementation of accounts receivable was completed.
100% of all detail codes were defined.

Reconciliation of AR Banner accounts is being performed.
Implementation of Fixed Assets is 50% complete.

100% of all assets were entered into Banner.

Reconciliation of fixed assets to Banner has been performed.
Implementation of TouchNet cashiering improvements was
completed.

100% of cash receipts personnel were trained on TouchNet
software.

Consultant for TouchNet was hired.

All tables and files were set up.

All feeds from new system to general ledger were reconciled.

Evidence of Improvement Based on Analysis of Results:

The accounts receivable plan has been completed. On-Going
functions remain. Implementation complete

Some of the fixed asset processes were completed. A
consultant will be needed to assure the proper set-up. Project is
75% complete. The Implementation is not complete. It will carry
over to next year.

The TouchNet cashiering process is complete except for on-
going activities. Time saving items was installed and better
accounting will result.




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

TouchNet software.
Hire consultant.

All tables and files will be set
up.

Reconcile all feeds from new
system to general ledger.

e Select proper “go” date
and prepare to shut old
system down.

¢ Reconcile feeds from
new system to general
ledger.

e Maintain monthly
reconciliations.




Index Code: E60050

Division/Department Purpose (Mission): Payroll exists to insure all employment remunerations are provided in a timely and accurate
manner and in compliance with all applicable College, TBR and federal regulations, policies and guidelines.

Business & Finance/Payroll Services
2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
14 1. Implement leave reporting | 1. Existing 1. Identify test departments. Once demoed, it was revealed that leave requests could not be
using the Banner System budget 2. Consult with department done electronically when requests were within the current leave
resulting in 100% reduction of | $4000.00 heads to determine who will be | reporting period. Implementation was delayed to explore other

time and materials to prepare
& distribute paper reports &
allow employees & their
supervisors to view leave
balances through Banner Self
Service which will reduce
phone calls by 75% and time
to prepare departmental
reports of leave balances by
100%.

approvers, proxies and FYI.

3. Develop the approval queues
accordingly.

4. Set up rules, validations and
system information to
accommodate process.

5. Train test departments for
use.

6. Test departments will be
surveyed to obtain feedback on
process after a couple of
months of testing & modify if
necessary.

7. Continue with
implementation until all
departments are complete.

options for requesting and approving leave in a uniform manner
whether in or out of current leave period.




Index Code: A10001
Division/Department Purpose (Mission): To provide textbooks, supplies, and logo items at a convenient location to students, staff and

Bookstore

2007-2008 Institutional Effectiveness Plan

faculty.
Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: : : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ) Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.4.2 Renovation of the bookstore 1.$120,000 1. Assess current floor plan The flow of the customers within the bookstore is more fluid.

to update and refresh store to
be more appealing to
customers and to reduce
congestion at peak times so
that repeat business will be
achieved.

2. Drawing of redesigned plan
3. Approval of all parties (VSCC
& Follett) of plan

4. Construction

5. Grand Re-opening

The lines at the cashiers do not back up into the area of the
store which displays products for sale reducing the congestion.




Food Services
2007-2008 Institutional Effectiveness Plan

Index Code: A10002

Division/Department Purpose (Mission): To provide quality and nutritious food selections at each venue for the convenience of students,
staff and faculty at a competitive price.

Planning Division/Dept Student Learning Expected Cost r m in Results of Assessment and Evidence of Improvement Based on Analysis
Steps for Completing
Goal & Outcome and/or Measurable From: : : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ) Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment

; and Plan for Gathering Data)
2. Increase in

base budget

3. IE Special
Project
3.4.2 To retain and increase staff, 1. $100 1. Prepare a survey to be | The presentation of the food and the flow of the traffic were
faculty & students who visit distributed on campus- | modified as a result of the survey. Foot traffic has increased by
and purchase from the with questions relating 5%.
cafeteria. to what would bring
more foot-traffic into the
cafeteria.

2. Compile the results.
3. Implement initiatives to
increase and retain

customers.




Index Code: E60020
Division/Department Purpose (Mission): Efficient administration and management of the procurement, of goods and services for the

Purchasing and Contracts

2007-2008 Institutional Effectiveness Plan

College
Plannling Division/DeptdS/tudent Learlr)wling Expected Cost Steps for Completing Results of Asfsessrr:ent anld (IjEvidence of Improvement Baszlad on Analysis
Oﬁjpea::tf/e (g)ullttccoogeelgglatc;:iT(??Dslgrrliinz From: Objectives and Assessing Enter the recs)uﬁgsiﬁ ttrs1e(Iggauceep’:\;?i?jsesdmbeerlltt)v'\\f%arsl?srg geesgnﬁi))edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)

2. Increasein

base budget

3. IE Special

Project
1.4 Use | Develop requisition forms, 1. Existing Develop form in Microsoft Word | No money was spent on preprinted forms this year. Standard
of making them online base budget | and Excel to create and revise form has all information listed for Banner compatibility. This has
technolo | accessible, providing space these new forms. Have new streamlined process of requisitioning, by keeping form in one
ay for descriptive and form entered on VSCC place.

documentary purposes. Form
to include updated Banner
codes and all required budget
and approval requirements.

purchasing website for easy
and universal access.




Index Code: E-42019

Division/Department Purpose (Mission): To supply the Information Technology needs for the entire campus — both employees and students.

Information Technology

2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
141 100% of the CEU student Budget 1. Run SIS conversion Assessment Results:
records will be converted to Adequate - programs to extract data Decision was made to not convert CEU into Banner by
Banner by June 30, 2008 $0 — just 2. Work with users on data Continuing Education. This decision was made after they
programmer cleansing issues from completed extensive testing of the Banner system. They found
time needed extract that Banner would not capture all the information required for
3. Import data into Banner CEU without modification or the purchase of additional
4. Work with users on data packages. VSCC is restricted by the TBR from modifying
cleansing issues from Banner. They also contacted their peers at other TBR
import institutions and found most were not moving to Banner.
Evidence of Improvement Based on Analysis of Results:
Evaluation of alternative software will be conducted by
Continuing Education next cycle
1.4 40 PCs will be replaced by R&R Budget | 1. Determine machines to be Assessment Results:
June 30, 2008 Adequate - replaced based on age of PCs were replaced by June 30, 2008
$48,000 machine and/or needs of

user

2. Acquire and inventory
equipment

3. For PCs and laptops — load
OS and software as needed

4. Deploy equipment

Evidence of Improvement Based on Analysis of Results:
Will continue to identify and replace older PCs as needed based
on the age of the machine.




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
G_oal & Outcome and/or Measural_)le From: Objectives and Assessing of Res_ults (Include Ass_essment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
5. Surplus/redeploy old
equipment
6. Update inventory of
surplus/redeployed
equipment
1.4 Implement new Mail Gateway | One-Time 1. Selection of solution Assessment Results:
to replace the VMS mail Increase — 2. Purchase of hardware and Barracuda Gateway was purchased and installed before June
gateway system by June 30, $28,000 — software 30, 2008
2008 half from TAF | 3. Implementation
Evidence of Improvement Based on Analysis of Results:
Objective was met.
1.4 By June 30, 2008 all IT Budget 1. Review all existing IT Assessment Results:
college policies will be Adequate - policies All IT Policies were reviewed, revised, and approved by
reviewed and revised if $0 2. Determine those for President by March 1, 2008
needed deletion and those for
revision Evidence of Improvement Based on Analysis of Results:
3. Revise needed policies Continue to review policies for needed revisions annually.
4. Submit revised policies to
Computer and Technology
Committee for review
5. Submit revised policies to
Vice President of Business
and Finance for approval
6. Submit email request to
Vice President of Business
and Finance for policies to
be deleted
1.4 On July 1, 2007 the Budget 1. Create new organization Assessment Results:
Administrative Computing Adequate - chart New organization chart was created and job description revised
and Academic Computing $0 2. Obtain approval of new by June 30, 2008
departments will be merged chart

and by June 30, 2008 there

3. Revise job descriptions as

Evidence of Improvement Based on Analysis of Results:




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

will be a new organization
chart and all job descriptions
will be revised

needed to reflect new chart
and consistency within the
department

The objective was met.




Index Code: E60014

Division/Department Purpose (Mission): To provide Telecommunications services to VSCC.

Telecommunications — Year end
2007-2008 Institutional Effectiveness Plan

PlanningGoal

Division/Dept Student Learning

Expected Cost From:

Steps for Completing

Results of Assessment and Evidence of Improvement Based on Analysis

_ & ; Outcome and/or Measural_)le - Objectives and of Res_ults (Include Ass_essment Measure Results)
Objective Outcome Related to Planning 1. Existing base budget . Enter the results in the space provided below or use the embedded word
Number Objective Assessing document for additional space.
(Assessment Measure) 2.Increasein base Outcomes
budget (Identify Data
: : Assessment and
3. |E Special Project Plan for Gathering
Data)
1.4 Use of Restore wiring for data, From tornado damage | 1. Meet with contractor | Project completed with occupants moving into offices and
Technology | video, voice, and A/V construction budget 2. Submit requisition to | classrooms beginning January 2008.
services in Caudill Hall managed by Plant Board for approval
and the Radio Station Operations. 3. Receive approval Evidence of Improvement Based on Analysis of Results:
(WVCP) that was 4. Oversee installation
damaged as a result of the 5. Completion of Office spaces and classrooms are in use in this building bringing
tornado. project together employees and students displaced by the tornado.
3.3 Hire an Assistant Director | Telecommunications 1. Develop job Position was filled February 4, 2008.
of Telecommunications Salaries Budget description for
Assistant Director of Evidence of Improvement Based on Analysis of
Telecommunications. Results:
2. Post ad
3. Form committee Assistant Director of Telecommunications assists
4. Interview the Director of Telecommunications in attending to
candidates the telecommunications needs of Volunteer State
5. Hire candidate Community College.
1.4 Use of | Begin initial design for the | Springfield 1. Meet with the Project has not been completed at this time
Technology | Springfield site. construction budget to | contractor because the architectural plans have not been

be determined

2. Complete the
design plan and stay

completed.




PlanningGoal
&
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost From:
1. Existing base budget

2. Increase in base
budget

3. IE Special Project

Steps for Completing
Objectives and
Assessing
Outcomes
(Identify Data
Assessment and
Plan for Gathering
Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

within the budget
allowances.

3. Meet with the
vendor.

1.4 Use of
Technology

Repair identified damages
to the Carillon System.

$3,000

1. Determine feasibility
to repair the system.
2. Complete purchase
order

3. Schedule date/time
to have repairs
completed by
contractor.

4.Test all phases of
system

5. Bring Carillon
System back on line.

Carillon System way repaired on December 7,
2007.

1.4 Use of
Technology

Assist in facilitating the
installation of a new fire
alarm system

Telecommunications
experienced no cost.
Project managed
through Plant
Operations.

1. Meet with the
vendor.

2. Provide connectivity
where needed.

3. Assist in testing the
fire alarm system with
the vendor.

4. Initiate fire alarm —
bring on line.

Telecommunications involvement in testing
Fiber Optic cables is completed.

Evidence of Improvement Based on Analysis of
Results:

Fire alarm equipment is installed and working
throughout the campus providing safety for
students and staff.




Index Code: 312000

Division/Department Purpose (Mission): Business and Finance / Provide a safe and well maintained campus for our staff, faculty, and

Plant Operations

2007-2008 Institutional Effectiveness Plan

students.
Planning Division/Dept Student Learning Expected Cost Steps for Com pleting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
1.4 use of | Scheduling: $2,745.00 1. Evaluate available 1.EMS Software has been purchased and installed.
technology | Purchase scheduling for off site software programs. 2. Intensive training session started April 29 and ended May 1,
software and begin training | Conference 2. Purchase System. 2008.
process. Training 3. Hire outside technician
to support data input
Train personnel in data $14,000.00 and set-up.
input. For five 4. Set up training for
onsite virtual Scheduling Coordinator
Training and administrator in
their job function.
5. Install Systems.
1.4 use of | Maintenance: $5,000.00 1. Evaluate Needs TMA system LLS CMMS was purchased June 17,2008
technology | Evaluate, select, purchase, | Four days of 2. Update and purchase
and install best software for | onsite systems
the CMMS system. Training. 3. Hire outside technician to
support the installation
process.
4. Train personnel in the
use of the new CMMS
system
1.4 use of | Custodial: $4,000.00 1. Evaluate Needs The software has been purchased upon completing the first




Planning Division/Dept Student Learning | Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. |E Special
Project
technology | Evaluate, select, purchase | four days of 2. Purchase Systems Five modules the software will be loaded on VSCC servers .
and install an inventory onsite 3. Install System
management system. training 4. Train personnel in the
use of the software and the
related equipment.
1.4 Use of 1. Develop specification $450,000 1. Purchase of the remote As a result of the remediation efforts on the Caudill Building
Technology | for RFP and bid out. access system. (tornado damage) this project was moved to a capital

Finish design with the
architects.

2. Purchase system.
3. Begin hardware
installation.

4. Train all identified
users on the system.

2. Maintenance staff will
work on the installation of the
required hardware.

3. Train Campus Police
personnel in the use of the
remote access system.

4. Remote access system is
ready for operational Trail

maintenance project and will be funded by July 1,2008




Index Code: E60013

Division/Department Purpose (Mission): The Volunteer State Community College Campus Police Departments exists as a support unit of the college
for the purpose of establishing and maintaining an atmosphere in which people can go safely about their varied activities in furtherance of the college’s
higher education objective. VSCC Campus Police Department believes that reducing the combination of factors that make crime possible can decrease
crime and criminal opportunities.

Campus Police

2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Com pleting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 Review and Revise Review and 1. Consult Health Safety The amended Emergency Management Handbook was
Effective Emergency Management Revision - Committee. completed by June 30, 2008.
Programs | Handbook to address Adequate 2. Research best
and emergency responses at Funding practices in responding
Services VSCC and Livingston to various crises.
Campus. 3. Revise Emergency
Management Plan.
4, Submit plan to VSCC
Cabinet for review and
approval.
3.1 Design and Implement an 1. Consult Facilities As a result of damages to Caudill Hall and lack of funding this
Effective Emergency Operations $5,000 Committee was rescheduled to the next cycle.
Programs | Center Command Post to 2. Consult Sumner County
and respond to and Emergency
Services appropriately handle Management Director.

immediate crises on the
VSCC Campus.

3. Research best
practices in responding
to various crises.

4. Submit Emergency
Operations Center
Command Post Plans




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

to Dr. Nichols and Ms.
Cooksey for approval.




Index Code: E60023

Division/Department Purpose (Mission):
Consistent with the core values of Volunteer State Community College, The Office of Human Resources is committed to:
Valuable, Objective, Legitimate Services That Are Team Efficient Harboring Retention.

Business & Finance/Human Resources
2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
: and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
Goal 1.4 | Implementation of applicant 18000.00 1.Continue the first year The implementation of PeopleAdmin will be an ongoing project
tracking system, Funds from adjustments within the with the go-live date of March 2008. Multiple system
PeopleAdmin. Development | existing base PeopleAdmin system by adjustments have been created to facilitate efficient use by
and implementation of an budget identifying areas for VSCC employee and applicants. This goal will be carried over
application system which improvement. into the next plan year.
facilitates ease to interested 2.Schedule PeopleAdmin
candidates and create a training with individual
smooth flow of information to departments.
faculty and staff involved in 3. Re-evaluate and distribute
the search and hiring of new the updated Employment
employees scheduled to be and Search Procedure
completed by the end of the Manual and develop an
2008-09 Planning cycle. accurate PeopleAdmin
Operating Manual.
Goal 2.1 | To ensure that campus in 25,000 1. Retain consultant Climate study summary presented data that will need to be
trained in diversity to provide | Included in 2. Develop training delivery shared across campus and applied to all employees, student,

an environment that supports
diversity.

base budget
Funds.

method
3. Conduct training

and visitors to campus. Diversity training was presented on
Professional Development day January 2009.




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
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Goal 3.2 | 1.Strengthen retention $500 1.Schedule Training with New evaluation instruments have assisted employees and
efforts by supporting Included in departments. supervisors in identifying future goals for each staff member.

excellence in performance
management, allowing
faculty and staff to know
what is expected of them
and how their
performances will be
objectively measured.

base budget
Funds.

2.Conduct training.

3.Department Head conduct
mutual goals setting with
employees regarding
performance goals.

This will simplify the evaluation process for the coming planning
cycle and only need monitoring for adjustments.

2.Strengthen recruitment &
retention efforts by
enhancing compensation
system to include merit-
base rewards.

$50,000
Included in
base budget
Funds.

1.Develop Merit Plan based
upon performance
measures.

2.Review plan with Cabinet.

3.Submit plan to TBR for
approval.

Current fiscal constraints prevent pursuit of this objective. Will
address at a future date.

3. Ensure that VSCC
salaries are competitive
with TBR 2 year
institutions.

$50,000
Included in
base budget
Funds.

2. Retain consultant

3. Appoint Salary Study
Committee

4. Conduct salary survey

5. Submit plan for approval

6. Gain funding approval for
salary study outcome

7. Implement the salary plan.

The newly adopted salary scale will be used in determining
salary amounts for all new employees. The implementation of
applying the salary scale to existing employees will be at a
future date as finances are available.




Index Code: E60032

Division/Department Purpose (Mission): Mission Statement
To raise and administer funds to support the educational objectives of Volunteer State Community College and to solicit the
active involvement of all communities within our service area.

Foundation /Resource Development
2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
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2. Increase in
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3. IE Special
Project
4.2.2 Objective 1. Increase annual | Existing Base 1. Cultivate relationships Assessment Results:
campaign income by at least | Budget with current and Annual campaign raised $541,000
10% over FY 06-07 or prospective donors
677,000 (Baseline '06-'07: 2. Work with Executive Evidence of Improvement Based on Analysis of Results:
$614,815). Committee on yearly Annual campaign decreased by $73,814. With a change in
monetary goals. leadership we focused our efforts more on the business
processes within our office, special events and board structure.
The purpose for these efforts was to position ourselves so we
could begin focusing on individual solicitation and solicitation in
Livingston and Springfield.
4.2.2 Objective 2. Total special Existing Base 1. Work with Board of Assessment Results:

event net income will
increase by at least $45,000
from '06-'07 (Baseline
$5,309.42). Special events
will be used to cultivate
annual giving.

Budget

Directors to help with
fundraising events.
Work with Special
Events committee and
Lori Johnson for a goal
of increasing net

Special events netted $50,403.

Evidence of Improvement Based on Analysis of Results:
Special events net increased by $45,093. The special events
included changing from a gala to our Harvest Moon Soiree. We
also held two golf tournaments; the Athletic Association and the
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income from the gala First State Corporate Cup Challenge.
and the Corporate Cup.
We implemented a new fundraising event in May of '08 called
Educate a Woman which netted around $7,000. This was a first
time for this women'’s luncheon in which there were over 225
women from the community in attendance.
4.2.2 Objective 3. Increase % of Existing Base 1. Hold kick off to Assessment Results:
fulltime faculty/staff Budget employee campaign The number of employees giving to the Foundation was 125 in
participation in annual 2. Give thank you and tell | 07-08.
campaign by 4% (net result story of scholarship
30% giving) to 110 givers recipient at Evidence of Improvement Based on Analysis of Results:
(Baseline 95 givers). Convocation ‘07 Increase in employee giving by adding 31 new givers. With a
total of 33% which was up by 8% from the previous year.
The Foundation presented a Thank you and story of how their
dollars made a difference in the life of a student.
The Foundation held its first annual “Grab’n’Go” lunch/cook out
for staff and faculty with over 150 employees coming to the
Foundation for our employee campaign kick off.
4.2.2 Objective 4. Compare ROI for | Existing Base | 1. Research previous years Fund balance ending 07-08 was $5,251,111.14. This was down
06-07 and prior years. Budget ROI and other averages to slightly from 06-07 due to a declining market.
Evaluate effectiveness of past locate areas of improvement.
investment.
4.2.2 Objective 5. Work with Existing Base | 1. Develop and implement Assessment Results:
investment committee on gifts | Budget plans for investment along with
that should be accepted by policies, which include Evidence of Improvement Based on Analysis of Results:
VSCC and begin continuing 20% of investment Investment Committee began meeting monthly and decided to
implementation of policies, income returned to review and make changes to the Investment Policy. This
including updating website to endowments. revision is still in process and should be finished by FY 08-09.
reflect actual gifts accepted. 2. 100 % of revised investment | Web site has been updated.
strategies will be moved to the
web.
4.2.2 Objective 6. Work with Existing Base | 1. Board structure for '08-'09 Assessment Results:

Executive Board to develop

Budget

will be more defined with
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strategic plan for board, this policies and procedures that Employee giving was 35.5%
will include financial reports, are current.
and fundraising. Evidence of Improvement Based on Analysis of Results:
2. Board will be more clear with | Increase in employee giving by 5.5% (from 30% to 35.5%)
regard to their own giving and The Foundation presented a Thank you and story of how their
expectations of a board dollars made a difference in the life of a student.
member. The Foundation held its first annual “Grab’n’Go” lunch/cook out
for staff and faculty with over 150 employees coming to the
3. 100 % of Foundations Board | Foundation for our employee campaign kick off.
of Directors will contribute to
annual campaign.
4. Implement orientation for all
new board members.
4.2.2 Objective 7. Evaluate and Existing Base | 1. Identify best practices among | Assessment Results:
refine business processes Budget other Community College
and office procedures. Foundations.. Evidence of Improvement Based on Analysis of Results:
We had an independent audit conducted to help us determine
2. Evaluate and make any weaknesses in our procedures. After much surveying and
recommendations. conferring with sister institutions and our business office, we
decided to leave processes as they currently are for the next
year. We may re-evaluate next year.
42.2 Objective 8. Develop Alumni | Existing Base | Step 1. Establish alumni Assessment Results:

Association Plan

Budget

advisory board.

Step 2. Research and evaluate
existing two yr. alumni
association — best practices.

Step 3. Develop alumni e-
newsletter.

Evidence of Improvement Based on Analysis of Results:

An Alumni newsletter was developed and the first one sent out
in the spring of '08. The next one is scheduled to go out in fall of
'08. Upon the advice of other colleges, no e-newsletter was
developed. The Alumni Advisory Council was established and
they have been meeting on a regular basis. They are currently
working on adopting by-laws. Our Resource Development
Specialist attended the National CRD conference and attended
the alumni track. She developed relationships and obtained a
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good network of colleagues to help determine best practices.
14.1 Objective 9. Complete Existing Base | 1. Accomplish the following Assessment Results:

Banner requirements by “go
live” date scheduled for
September ‘07

Budget

tasks:
Data cleansing
Conversion
Set up
Testing

Evidence of Improvement Based on Analysis of Results:

This goal was not met. The Foundation office (after conferring
with the Business Office) decided not move to Banner
Advancement. Foundation Account Manager and Resource
Development Specialist attended a training for our current
software, Raiser's Edge.
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Division/Department Purpose (Mission):

E16019

Continuing Education & Economic Development
Office of Assistant Vice President
2007-2008 Institutional Effectiveness Plan

lifelong learning

Strengthen community and workforce partnerships; promote economic development; inspire
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Project
1.2.1 Implement Workforce Existing Base | Meet regularly with ad hoc Assessment Results:
Development Plan; establish | Budget Workforce Development Team | The inventory of programs and services is complete. The
a baseline on number of to determine data needs, data baselines were created to serve as a measure of success in
enrollments or participants in standards, and methods of increasing enrollments/participation in workforce programs and
workforce development collecting data per unit. services.
programs and services by Discuss new programs,
June 30, 2008. initiatives, joint endeavors, etc. | Evidence of Improvement Based on Analysis of Results:
The ad hoc workforce development team will use the baseline
Collect data to establish data during the upcoming fiscal year to measure the success of
baseline for future years. new publications, focus groups, and other endeavors
undertaken by the team to increase enrollment or participation in
workforce programs and services.
14.1 Implement Banner for CEED | Existing Base | Accomplish the following tasks: Assessment Results:

student component by year's
end.

Budget

Data cleansing
Conversion
Set up

Testing
Production

Train CEED staff

Data cleansing has been an ongoing task; data cleansed from
credit SIS and HR. Testing done; awaiting approval for
conversion to be run and checked.

CEED needs conversion completed as soon as possible to
determine if Banner will work with the variables they use in
reporting or if another software registration product is needed.




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
Evidence of Improvement Based on Analysis of Results:
To date, the unit has completed all requirements. A decision
regarding the use of Banner for CE registration will be made as
soon as possible in the next fiscal year. Staff will meet with
appropriate campus offices to assist in the process.
15 Convert 50% secretary 1 2. $19,560. Upon approval, submit search Assessment Results:
position to 100%; hire paperwork; fill position within Full-time secretary hired November 1, 2007. There was a delay
secretary 45-days of receipt of approval. in receiving all applications to hire earlier in fiscal year.
Refine duties of professional Refinement of duties was discussed with professional staff. It
staff to eliminate clerical tasks was agreed that a change would occur July 1, 2008 with the B
and increase CEED activities, & | Director focusing on sales and the Director of Non-Credit
enrollments, revenues. Instruction staffing B & | training. With the full-time secretary,
clerical duties formerly assumed by professional staff were no
longer required.
Evidence of Improvement Based on Analysis of Results:
The unit will monitor the refinements of duties to determine
effectiveness and will focus on the refinement of classified staff
duties throughout the upcoming year.
431 Pursue funding to sustain Existing Base | With assistance from the Assessment Results:

TSBDC; Bank $55,000 in
local cash match dollars by
December 31, 2007; SBA
funding maintained.

Budget

TSBDC Campaign Task Force,
recruit donors for 2008
operations. Work with College
Foundation to document receipt
of pledge dollars for TSBDC
operations and deposit in
TSBDC account.

Work with TSBDC Lead Center
to ensure federal funding for
2008.

With assistance from the TSBDC Task Force, $54,316 was
raised for the 2008 TSBDC operations.

Federal funding (SBA) was approved for calendar year 2008.
Evidence of Improvement Based on Analysis of Results:
Continue to work with the TSBDC Campaign Task Force to
sustain existing donors and to identify new potential donors for
subsequent years of operation.

Continue to promote the offerings and services of the TSBDC to
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increase participation and support for the Center.
1. Coordinate the League for NA Meet with Steering Committee, Assessment Results:
Innovations 2007 CIT Special meet with League staff, Volunteer State Community College served as the host TBR
Conference Steering account complete task lists, volunteer institution for the League for Innovations CIT Conference in
Committee tasks, presented to | lists, sponsorship lists, etc. Nashville. The Steering Committee met monthly and met all
expenditures, sponsorships, Cabinet on deadlines presented by the League. Sponsors were acquired
etc. April 9, 2007. for food, shirts for volunteers, equipment, etc. VSCC students

competed for the design of the signage. Computers were
purchased by numerous TBR institutions, “borrowed” by the
League for the Conference, and shipped to the institutions after
the Conference. More than 200 volunteers were enlisted from
VSCC and other TBR institutions. The Conference was fully
staffed and funded; expenses were documented for state and
League reimbursement.

The College hosted a delegation of 70+ from the Netherlands.
The delegation arrived early and visited the campus to learn
about the community college. Presentations from the campus
and from the Netherlands delegation complemented the
luncheon and tour provided by the College.

Evidence of Improvement Based on Analysis of Results:
Hosting the 2007 CIT Conference was a learning experience for
the Steering Committee. It provided major insights into the
depth of skills and coordination to prepare for an international
conference with an attendance of approximately 2500.
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Division/Department Purpose (Mission):

240019

Continuing Education & Economic Development
Tennessee Small Business Development Center
2007-2008 Institutional Effectiveness Plan

Promote economic development; strengthen workforce partnerships.
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43.1 Meet or exceed TSBDC Lead | 1. $1,000 Promote services of TSBDC Assessment Results:

Center benchmarks during
the first year of operation.
Counsel 117 clients/ calendar
year; training attendance of
245/ calendar year

Note: Center opened March
26, 2007. Benchmarks are
for a full calendar year

through area chambers, ECD
offices, press releases, etc.

Document number of clients in
TSBDC database

Schedule training sessions and
document number of attendees
through sign up sheets at each
training activity.

Report data required by Lead
Center and federal government

Meet or exceed TSBDC Lead Center benchmarks during the
first year of operation. Counsel 117 clients/ calendar year;
training attendance of 245/ calendar year

Note: Center opened March 26, 2007. Benchmarks are for a
full calendar year

The Director scheduled numerous presentations for area
chambers and civic groups to promote the offerings and
services of the TSBDC.

92 clients served during % of calendar year or 104.8% of goal;
623 training attendees during ¥ of calendar year or 339% of
goal;

323 hours of counseling;

23 training sessions conducted,;

14 new jobs created; 37 jobs saved,;

10 new businesses started;

$2,874,000 in capital formation

All reports were submitted as required.

Evidence of Improvement Based on Analysis of Results:
Efforts will continue to meet or exceed Lead Center
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document for additional space.

expectations; future IE plans will reflect full calendar year
benchmarks.

The work effort and duties of the director will be monitored to
determine if part-time clerical or counseling support is required
in the next calendar year.
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Continuing Education & Economic Development

Health Sciences Center of Emphasis
2007-2008 Institutional Effectiveness Plan

Strengthen workforce partnerships; promote economic development

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
. and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
1.2 Develop and offer two new 1. $300- Identify new courses based on | Assessment Results:
continuing education activities | $400 service area needs. Develop and offer two new continuing education activities.

by June 30, 2008

Identify any appropriate
licensing or certifying body as
necessary

Identify qualified instructors
based upon licensing/certifying
body requirements and/or
SACS criteria

Develop and offer course using
available delivery methods.

Two courses were created and offered, qualified faculty were
hired.

1. Introduction to Sonographic Patient (10 enrolled) was
designed for ultrasound technicians.

2. Assessment and Critical Care EMT Precourse Assessment —
CCEMTP — (21 enrolled) was designed for EMTs.

Evidence of Improvement Based on Analysis of Results:

The unit will continue to pursue the development of new
offerings to serve the training needs of the healthcare
community. Various sources of input on training needs will be
utilized.
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Continuing Education & Economic Development

Personal Enrichment

2007-2008 Institutional Effectiveness Plan

Strengthen community partnerships; inspire lifelong learning
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2.1 Re-establish Summer 1. $3,000 Identify successful offerings at Assessment Results:
2.2 offerings for Children and other institutions/organizations Re-establish Summer offerings for Children and increase
increase revenues by revenues by $10,000.
$10,000. Work with full-time and adjunct | After many years of not offering summer classes for children
faculty to build diverse schedule | (due to construction and other issues), Summer Camps for
of classes. children were re-established. Revenues generated from July
2007 and June 2008 generated $7,440.00
Schedule and promote
offerings. Evidence of Improvement Based on Analysis of Results:
Enrollment did not meet the expectations of the unit. Unit staff
will work with PR to improve the advertising campaign for the
upcoming year in an effort to increase awareness of the
Summer Camps for children.
Additionally, the unit will pursue offerings during academic year;
pilot TAG (Talented and Gifted Program) to determine level of
interest.
2.1 Offer or develop two new on- | 1. $2,000 Identify resources for
2.2 line non-credit courses; or development of new courses Assessment Results:

add one new on-line vendor;
Increase revenues by $6,000

(i.e. ROCE/TBR) and schedule
training for adjunct faculty as
appropriate

Offer or develop two new on-line non-credit courses or add one
new on-line vendor;
Increase revenues by $6,000
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Research opportunities to offer
new online courses through
external vendors appropriate
course offerings

Sources of funding did not materialize. Adjunct faculty
expressed an interest and created an abstract proposal which
was submitted to TBR. The unit received no response from
TBR. Without funding to create the online course(s), there was
no revenue generated.

Additional online vendors were not secured in the area of
personal enrichment.

Evidence of Improvement Based on Analysis of Results:

The unit will continue to pursue external vendors for
opportunities to enhance personal enrichment online courses.
Should funding become available, the unit will identify adjunct
faculty to assist in the development of online courses.
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Division/Department Purpose (Mission):

E30001

Continuing Education & Economic Development
Business & Industry Institute/Workforce Development
2007-2008 Institutional Effectiveness Plan

Strengthen workforce partnerships; promote economic development.
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1.2 Identify at least one new 1. $6,000 Conduct research on niche Assessment Results:

source of online training
offerings in niche areas of
professional/workforce
development topics, i.e.
Health, Safety and
Environmental training
(HS&E) to increase overall
online revenues by 10%.

areas.

Negotiate line item budget for
workforce program promotions
in PR budget.

Utilize new workforce database
to promote offerings via email,
fax, and direct mail to targeted
markets.

Prepare marketing materials
(press releases,
announcements, etc.) for two
new programs.

Schedule free informational
session(s) to launch new
offerings

Identify at least one new source of online training offerings in
niche areas of professional/workforce development topics, i.e.
Health, Safety and Environmental training (HS&E) to increase
overall online revenues by 10%.

Agreements were signed with two new online vendors in the
workforce niche; E-Approach (AMA) and Pure Safety. No
revenues were generated during this fiscal year. The latter
agreement was not complete until year end.

Evidence of Improvement Based on Analysis of Results:
A workforce publication is in process to promote Fall workforce
offerings.

Announcements and press releases have been prepared to
promote AMA online for Fall 2008 and APICS for Fall 2008.
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1.2 Identify at least one new 1. $6,000.00 | Contact other TBR workforce Assessment Results:

provider of workforce
consulting and certified
professional training in niche
areas of professional/
workforce development
topics, i.e. ISO certification
and continuous improvement;
increase overall training
revenues by $10,000

units to identify niche areas

Research certifying body
websites

Communicate with clients to
determine future needs

Identify at least one new provider of workforce consulting and
certified professional training in niche areas of
professional/workforce development topics, i.e. ISO certification
and continuous improvement; increase overall training revenues
by $10,000

Nine new LOAs were created; training from three of these
generated $14,912 in revenue. The implementation of LOAs
with key consultants standardized the quotation process for
each consultant’s program and services and eliminated
redundant contractual paperwork.

New LOAs include:

QSI, Premier Safety, Platform Communications, TAG, APICS,
Quality Compliance,

BridgePoint LLC, BSI LLC, Ray Stuart

The topics added to the inventory of workforce training provided
by these LOAs include:

Production and Inventory Control, ASQ Review, Business
Development, Environmental Management, Health and Safety
Management, Human Resource Skills, Lean Manufacturing,
Management Development, Quality Management, Six Sigma
Supply Chain Management and Logistics, Voice Over Internet
Protocol

Evidence of Improvement Based on Analysis of Results:

The pursuit of new LOAs enables the unit to increase its
inventory of training available to area business and industry and
will continue throughout the coming year. It not only provides
the opportunity to serve a wider range of industries but it
reduces the amount of time to negotiate pricing for on-site or
open enrollment training, improving response time.




contract training and
consulting to reduce paper
flow and workload

contractual agreements
required for training and
consulting services rendered.

Identify ‘best practices’ at TBR
sister institutions regarding
contractual agreements for
training and consulting services
rendered.

Document findings and present
recommendations for
streamlined contract training
process.
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1. Evaluate and refine the Existing Base | Review Vol State and TBR Assessment Results:
business processes for Budget policies regarding formats for Evaluate and refine the business processes for

contract training and consulting to reduce paper

flow and workload

The language in the training contract utilized by the unit,
provided by the TBR, was often questioned by the legal entities
at businesses and industries. This not only created a delay in
providing the service requested by industry, it occasionally
caused a company to find another source of training.

The unit contacted sister institutions to ascertain what
documents they used to contract with business and industry.
The results were mixed. Upon sending an inquiry to the TBR
about the possibility of streamlining the contract, it was
discovered that a new condensed contract had already been
created and approved at the TBR for CEU training under
$25,000. CE had not been notified of this revised contract. This
new contract effectively reduces the number of questions and
lengthy chain of approvals at the business/industry for which the
training/service is provided.

Evidence of Improvement Based on Analysis of Results:
As other processes are identified as inefficient, these processes
will be reviewed for refinement in the subsequent years.




V.P. Institutional Effectiveness, Research, Planning, & Assessment
2007-2008 Institutional Effectiveness Plan

Index Code: E60029

Division/Department Purpose (Mission): The Office of Institutional Effectiveness, Research, Planning and Assessment facilitates the
integration of assessment, planning, institutional effectiveness and institutional research to encourage continuous assessment and
improvement of academic programs and administrative services by providing leadership and actively participating in the strategic planning
and evaluation processes for the College
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35 1. Implementation of Phase | $10,000 1) Identify teams needed Teams were identified and training is complete. In addition, a
1 of SACS reaffirmation 2) Design non-public SACS server site was allocated and will be utilized by members
process will be completed. website specifically for | of the SACS teams. The non-public SACS intranet was created
SACS and available documentation was posted. Additional
3) Begin movement of documentation will be posted as it becomes available.
documentation to the
website

4) Begin training of
personnel




Index Code: E60031

Division/Department Purpose (Mission): Conduct analytical studies resulting in useful information to support campus planning and decision-making.

Provide assistance in the development of responses for internal requests and external agencies.

Institutional Research

2007-2008 Institutional Effectiveness Plan

PIGanr}igg Di(\)/istion/DeptdS/tudl\thnt Leargling Expected Cost Steps for Completing Results of Assessn:ent anld (IjEvidence of Improvement Basnlad on Analysis
Obj(zeactive Ouutccooaneelgglat(()erd t(?zli:’slgrzarllineg o Objectlves and Assessing Enter the re(;fuﬁssirl1J :ﬁe(Igsal::eep':\;?i?jsesdmbeer;g\'/\vﬂfﬁst?srz tlﬁees:n:sl;))edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
15 1. Produce and disseminate $7200 1. Receive training in Factbook was completed, printed, and disseminated to College
general | hard copy of factbook. publication software (InDesign). | constituents.
Produce 300 copies and 2. Produce factbook in printer-
distribute to constituents. ready format.
3. Identify printer and send for
printing.
4. Distribute copies within and
outside of campus.
141 1. Develop procedures for Existing Base | 1. Identify mission critical data Banner fields were identified and listed. Training was received in

retrieving and storing data
critical for external and
internal reporting.

Data available for IPEDS,
NCCBP, CCSSE, ACT,
AAUP, Performance funding,
and factbook.

Budget

in use.

2. Determine where in Banner
these data are stored.

3. Develop focus procedures to
retrieve data.

4. Develop Access database(s)

in which to store data elements.

5. Develop SPSS syntax to
process data elements.

Web Focus and procedures were written to extract data for
reporting purposes. SPSS syntax was created to process the
raw data files.




Index Code: E60030

Division/Department Purpose (Mission): Enhance institutional effectiveness through exercising administrative responsibility and
coordinating leadership of policy, planning, implementation strategies and outcomes assessment related to the institution mission.

Institutional Effectiveness

2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Com pleting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
1.4 1. Update I.E.R.P.A. Existing Base 1) Gain access to website | Access to website was granted and set up in Dreamweaver was
website to include the most | Budget 2) Build Grants Webpage | completed. Received basic training in Dreamweaver in order to
current information for the 3) Update Data Tables modify web pages and create current links. A draft of the grants
areas of Institutional 4) Update IE site to webpage was completed and is awaiting approval to be posted
Effectiveness, Research, include most current IE | on the web. Many updates were made, but will be an ongoing
Planning, and Grants. Forms process through next year.
5) Update Planning site to
include most recent
Budget and Planning
Priorities
15 1. Improve the efficiency of | $300 1) Review existing Training in the new SurveyTracker software was received.
survey administration. instruments Existing instruments were reviewed and converted to

100% of surveys conducted
through IE will be converted
to bubble sheets and/or
web forms.

2) Convert paper surveys
to bubble sheets and/or
web forms.

3) Design new
instruments as needed

SurveyTracker, while new instruments were created as the need
arose. Several surveys were put online to ease the efficiency of
administration.




Index Code: E60029

Division/Department Purpose (Mission): Assist College personnel in seeking and obtaining external grant funds. Monitor and provide
oversight of all external grant funds awarded to the institution.

Grants

2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: : : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ) Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
4.2.1 1. Increase the number of grant 2. $500.00 1. Maintain current level of Assessment Results:

applications by 2.

research time (@ 15
hrs/wk)

2. Increase web presence by
including list of current
RFPs.

3. Institute quarterly e-news
update to relevant depts.
noting upcoming RFP due
dates.

16 applications written; 15 hrs weekly research time maintained.
Web presence still awaiting approval/implementation

Evidence of Improvement Based on Analysis of Results:

2. Increase the number of
workshops or training
opportunities sponsored by 1.

1. Develop, conduct and/or
facilitate 3 workshops.

2. Maintain survey results
which measure level of
learning and #s attending.

Assessment Results:

Taught 1 workshop “Demystifying the Grants Process at VSCC".
Hosted 4 webinars: Needs Statements, Grant Evaluations,
Institutional Grants Collaboration and External Grants
Partnerships.

Numbers attending were maintained; surveys not conducted

Evidence of Improvement Based on Analysis of Results:

With each hosted event, knowledge of Grants Office increases;
relationships are formed which build trust for working the grants
process.




Planning
Goal &
Objective
Number

Division/Dept Student Learning
Outcome and/or Measurable
Outcome Related to Planning

Objective
(Assessment Measure)

Expected Cost
From:

1. Existing base
budget

2. Increase in
base budget

3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
and Plan for Gathering Data)

Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

3. Increase competency level
through professional
development

1. Attend one personal
development workshop.

2. Read one publication on
grant research, writing, or
related professional
development

Assessment Results:
Attended CRD annual conference and webinars.
Regularly read Chronicles of Higher Ed and Philanthropy.

Evidence of Improvement Based on Analysis of Results:
Learned a lot about grants processes, availability, and structure
from CRD Annual Conference sessions. Networked for contacts
at other community colleges.

Learned to structure IRB; drafted one for VSCC.




Office of the Vice President for Student Services
2007-2008 Institutional Effectiveness Plan

Index Code: E60034

Division/Department Purpose (Mission): The Division of Student Services provides a program of activities that promote the
personal, social and emotional development of students. It is our aim to present programs and services that extend beyond the
classroom experience but remain an integral part of the educational experience for the student. Student success is our goal.
We are committed to the mission of the College which is to provide higher education opportunities and support services to all
students irrespective of race, color, national or ethnic origin, sexual orientation, age or disability.

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: : : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ) Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 1. Working with all other 1. Existing 1. Identify community Two community colleges in the TBR system were contacted:

grand divisions, develop a
customer service training
program that can be
implemented across campus.

a. Research best practices at
least (3) three schools that
have instituted customer
service training to ascertain
the impact on student
success.

base budget

colleges that have instituted
customer service training
programs.

2. Request information from
those colleges summarizing the
process, pitfalls to incorporating
such a program and the impact
of the program.

3. Develop a plan for
securing professional
development for key personnel
and have those personnel
develop and implement a
customer service training
program.

Northeast State Technical and Motlow State to ascertain what
spurred enroliment increases. Northeast State responded that
things were done differently from a customer service standpoint.
A committee was formed and an employee handbook has been
developed. Additionally, all Student Services employees have
participated in the StrengthsQuest assessment and professional
development programs have been built around that. Also, a
customer satisfaction survey has been developed to be
implemented in July 2008 and cross-training activities have
begun.

Once the Customer Service Satisfaction survey is implemented
it will be analyzed and used for the latter part of summer 2008
and all of fall 2008. Once the analysis is complete the
necessary changes will be developed and implemented.

An assessment of the employees participating in
StrengthsQuest has been done focusing on how the employees




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
feel about their strengths and if they see how they are used in
their jobs. Another employee satisfaction survey will be
conducted in the summer 2008 to determine the employees
level of satisfaction and what can be done to improve any areas
of dissatisfaction. Other surveys will be conducted concerning
the cross-training activities as they are completed.
3.1 2. Determine the feasibility of | 1. Existing 1. Identify community The Master Facilities plan was discussed by the President’s

planning and implementing
the “One Stop Shop” concept
in Student Services.

a. Research best practices at
least (2) two community
colleges using the “One Stop
Shop” concept.

base budget

colleges using the “One Stop
Shop” concept.

2. Determine costs and
impact on staff and impact on
student success.

3. Iffound to be feasible for
VSCC, develop a plan of action
along with a timeline.

Cabinet. Until state budget will allow for new capital projects
and if any modifications are made to the Master Facilities plan,
the “One Stop Shop” will be tabled.




Index Code: E50025 & E50026

Division/Department Purpose (Mission): The Office of Retention Support Services exists to develop and implement student-
centered programs focused on student success through promoting quality interactions and experiences for students.

Retention Support Services
2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.4.2, 1. Working with the Office of | 2. Increase 1. Chart the communication A communication plan using mailings and phone contacts was
3.4.3 Public Relations, develop and | in base plan for currently enrolled developed and implemented in December 2007.
implement a budget of students.
marketing/communication $15,000 One cycle will need to be completed to ascertain the impact of
plan for currently enrolled requested 2. Develop the mailings and | the communication with currently enrolled students. Data is
students to positively impact (justification call scripts that will be used with | being collected and will be reviewed end of August 2008. Any
retention. for 80% the target group(s). appropriate changes or modifications to services will be
position proposed as a modification to the 08-09 RSS IE plan and work
Increase the median submitted). 3. Implement the will begin at that point. If no changes are needed the same
response on CCSSE question communication plan calendar communication will be used for 2008-2009 and re-evaluated
9b by 2%. Not funded. | during fall 2007. August 2009.
Increase fall-to-fall retention
rates by 2%.
3.1 2. Analyze the feasibility of 1. Existing 1. Identify community Time did not permit to carry out steps to completed objective.

continuing to offer late
registration for new and
currently enrolled students.

Identify at least (3) three
schools that have abolished

base budget

colleges which have done away
with late registration.

2.  Request a summary of the
findings that led to the decision.

Will work with the College Registrar to determine if this is a
viable objective for 08-09.




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
late registration and request a 3. Analyze VSCC Departure
summary of why the activity Survey data to determine the
was abandoned along with date of registration for each
any contingency plans student completing the survey
instituted. and compare the number of
stop-outs in the group that
registered early to the number
of those that participate in late
registration.
4. Present findings to the VP
and Asst. VP for Student
Services along with a
recommendation concerning
late registration.
3.4.2, 3. Develop and implementa | 2. Increase 1. Develop a communication | A website has not been developed due to the fact that this
3.4.3 “How Are We Doing” hotline in base plan in cooperation with the evaluation piece was incorporated into the Customer Service
and website to be maintained | budget of Office of Public Relations which | Plan being developed through the Office of the Vice President
by the Call Center. $15,000 involves call routing, referrals for Student Services. A customer satisfaction survey has been
requested and how to inform campus developed and will be implemented during summer 2008. The
Increase the fall-to-fall (justification personnel and students. web version of the survey will be implemented by December
persistence rate from 44% to | for 80% 2008.
exceed the NCCBP median position 2. Working with the Director
of 46%. submitted). of Telecommunications, map An |E objective will be written for the year 2009-2010 which will
out phone lines and complete be based on the findings from the Customer Satisfaction Survey.
Not funded. | formal requests.
3. Train existing and new
Call Center staff on procedures
for the program.
4.  Fully implement by March
2008.
3.4.2, 4. Organize and conductthe | 3. |IE Special | 1. Plot schedule of events and | The first annual President’s Picnic was held on August 25, 2007




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.4.3 President’s Picnic. Project contract with vendors. for new students entering spring, summer and fall 2007. There
Funding were 536 attending (203 students and 247 guests of students)
Increase the fall-to-fall requested in | 2. Purchase needed supplies. with the remainder being faculty/staff. Of the group of students
persistence rate from 44% to | amount attending 73% were retained from fall 2007 to spring 2008 with
exceed the NCCBP median $9600. 3. ldentify new students from an average GPA of 2.33. This compares to the general
of 46%. Funding was | spring 2007, summer 2007 and | population that was retained at a rate of 70.3% and an average
approved for | fall 2007 to be invited. GPA of 2.80.
$4400.
4. Conduct the event on August | For the Second Annual President’s Picnic, a committee will be
25, 2007. formed to obtain input for improvements. One improvement that
will be made is concerning Campus tours. Students noted on
the event survey that the tours should be conducted at a
different time, more often and that some classrooms should be
open.
NCCBP data reported for fall 2008 in 2010. Revisit at that time.
3.4.2, 5. Toincrease the likelihood | $9500 1. Develop curriculum and Start to Finish was developed and implemented in cooperation
3.4.3, of success for new students marketing materials. with TRIO Student Support Services. The program was
3.4.4 and other special populations | To be conducted on January 8, 2008. A recruitment mailing went to
through organizing and submitted as | 2. Using the lists of new 1,125 students. In addition to TRIO participants there were 13
conducting the “Start to Finish | a special students applying for fall 2007 out of the 1,125 students attending that were not a part of the
College” campaign in project and those eligible to participate | TRIO program. Tracking of those students is still taking place
cooperation with TRIO request. in TRIO, mail recruiting pieces and will continue through August 2008. Funds have not been
program. for the event. secured to date to host the event for a second year.
Partial
a. Recruit 75 participants to funding of 3. Host event summer 2007. Program will be discontinued until funding can be secured either
attend the summer 2007 $6700 through the budget process or through a grant.
program. Those participating | received 4. Track those attending for the
will be retained at a rate 5% through IE next year.
higher than those who did not | Special
attend. Projects. 5. Develop strategy to host the

event for a second year.




Index Code: E50007

Division/Department Purpose (Mission): The Office of Veterans’ Affairs will provide to veterans and/or qualified dependents
of veterans, members of the selected reserve, guard units who enroll at Volunteer State Community College, assistance in
clarifying objective, establishing career goals, making life/career choices and explain VA eligibility requirements to ensure
federal, state and institutional requirements are understood and met.

Office of Veterans’ Affairs
2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: : : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ) Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1, 1. Develop new 1. Existing 1. Develop a survey instrument | Survey developed late in spring semester. Results received
3.4.3 programming that will assist base budget | in cooperation with Institutional | were all positive with only one (1) “no” response to survey

in the retention of veterans
and/or qualified dependents
of veterans.

Increase the retention rate of
veterans and/or qualified
dependents by 1%.

Research to be administered to
veterans and qualified
dependents receiving veterans
benefits for educational
purposes.

2. Administer survey in
September 2007 with analysis
to be completed by Institutional
Research by December 2007.

3. Implement any changes any
current programming or
develop new programming to
begin no later than February
2008.

questions. Response numbers were not statistically significant
therefore no determination could be made concerning
modifications to current programming/services. Will repeat
survey in fall 2008.




Index Code: E50008

Division/Department Purpose (Mission): The Office of Disability Services within the Student Services Division provides
services to students with disabilities including the ensuring of the provision of accommodations to which students are legally
entitled. The office additionally coordinates a tutoring program serving all campus students.

Office of Disability Services
2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
21 1. The unit will develop a 1. Existing 1. Appoint unit members and The handbook was completed and distributed to all full-time,
faculty handbook to provide base budget | request faculty to serve as the part-time and non-credit faculty. Full-time faculty received an
information to faculty handbook development individually addressed handbook, part-time faculty received
regarding the needs of committee. copies at the Adjunct Faculty In-Service and non-credit faculty
students with disabilities, the 2. Elicit faculty input regarding received a copy via the Director of Non-Credit Instruction.
obligations of the College in what would be helpful to include
serving these students and in handbook. The ODS will ensure that new faculty will receive a copy of the
the role of the unitin 3. Work with Academic handbook at the start of every fall term. While the ODS will
collaborating with faculty in Affairs personnel to continue its educational efforts for faculty, we will turn our
helping to make students determine the best attention to providing education to campus staff.
more successful. methods of distribution to
ensure every faculty member
Completion and distribution of receives the handbook.
the handbook to all full-time
and adjunct faculty by May
2008.
3.1 2. Per the preliminary results | 1. Existing 1. Individuals across campus The committee has been formed and two meetings have been

of the ODS Self Study

base budget

and in the community will be

held: 11/7/07 and 2/25/08.




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
currently in progress, identified and contacted
indicating the dept. has not regarding their willingness to The board will continue to meet quarterly. Among other
met AHEAD Standard #9, serve on the Disability Advisory | purposes, the board will be used to help facilitate the
form a Disability Advisory Committee. development of a college policy on course waivers and
Committee to be comprised substitutions for students with disabilities. The development of a
of students, faculty, staff, and policy is an objective for the 08-09 fiscal year.
at least one community
member. The purpose of the
committee will be to elicit
input regarding the services
provided by the unit and will
serve as a venue for
imparting information
regarding the unit’s purpose
and efforts.
The committee will have at
least two quarterly meetings
during 07-08.
3.4 3. To determine if a 1. Existing 1. At the initial Memo Meeting, | Memo Meetings were held with forty-four new students during
3.4.3 correlation exists between base budget | schedule students for a follow- | fall, 07. Twenty-nine of these students kept their scheduled 3-

“mandatory” follow-up
meetings newly registered
ODS students and
persistence between fall to
spring and fall to fall.

It will be determined if a
correlation exists between
face-to-face student contact
and persistence between fall
to spring and fall to fall.

up appt. to occur during the 3
4™ weeks of fall and spring
semesters, or 3-4 weeks from
the Memo Meeting, to
determine to what extent they
are using approved
accommodations and to provide
any trouble-shooting
assistance.

2. A week prior, send reminder
letters of the scheduled appt.
time to these students

week follow-up session. The purpose of this session was to
assess adjustment and troubleshoot for any current or potential
problems. Fall to spring/08 persistence rates were calculated
for the group who kept the follow-up meeting and for the group
that did not. 83% of the students who kept their follow-up
appointment were enrolled in the spring/08 term as of 4/8/08. Of
the group who did not keep their follow-up appointment, 33% of
the students were enrolled at the same date. Fall, 07-Fall 08
persistence rate for this group is as follows: 69% for the group
that kept their follow-up appts. versus 50% who did not. We will
continue scheduling these follow-up appointments for newly
registered students.
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Outcome and/or Measurable
Outcome Related to Planning

Objective
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Expected Cost
From:
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3. IE Special
Project

Steps for Completing
Objectives and Assessing
Outcomes
(Identify Data Assessment
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Results of Assessment and Evidence of Improvement Based on Analysis
of Results (Include Assessment Measure Results)
Enter the results in the space provided below or use the embedded word
document for additional space.

3. Analyze the semester to
semester persistence rates of
those newly registered students
who used approved
accommodations to those that
did not use accommodations to
determine if there is a
significant difference.




Index Code: E50016

Division/Department Purpose (Mission): Building an educated and civic minded College community.

Office of Student Life

2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
. and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2.1.1 1. Develop a dynamic website | 1. Existing 1. Work with webmaster SL and DI portion of goal complete in respect to providing the

for Student Life in order to
inform a wider audience
concerning student activities
and student organizations.

By December 31, 2007 hits
on the Student Life website
will increase by 10%.

Increase the mean response
on CCSSE questions 9b and
%e.

base budget

to develop design

2. Gather content through
a research of best
practices combined
with existing
information that has
been collected through
surveys.

3. Approve design.

4. Bring website up in Fall
2007

5. Use emails, campus
monitors and Facebook
social networking site to
increase student
organizations
communication.

information for the website redesign. Did work with webmaster
to add ID discounts to website in its current form. As soon as
the new College website is rolled out the new SL and DI website
will be a part of that. Anticipate an updated design by Spring
2009.

CCSSE question 9b had a decrease in mean response from '06
to '07 (2.93 to 2.86) as well as decrease in the mean response
to question 9e (2.05 to 2.02).

Interesting information learned this year concerning the use of
technology and student organizations: The largest student
organization Phi Theta Kappa (PTK) is utilizing Facebook to
communicate meeting times, events, meeting minutes, etc.
The increased communication for Phi Theta Kappa has lead to
their 5 star status.

Other student organizations will start using other communication
outlets such as Facebook to communicate with one another and
an objective concerning this undertaking will be added to the
2008-2009 IE Plan for Student Life.




Testing Center

2007-2008 Institutional Effectiveness Plan

Index Code: E50027, E50028, E50029

Division/Department Purpose (Mission): Provide testing services for Volunteer State and surrounding communities.

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1 1. Reduce noise level in 1. Existing 1. Explore the possibility of The Testing Center administrative offices were moved to the
Testing Center. base budget | moving testing administrative small side of the Testing Center during Fall of 2007. The noise
offices into the small side of the | level in the Center has been reduced due to moving the
Increase average rate of Center thus having all testing administrative activities into new area outside of the Center.
responses on Testing Center operations in one area which Average rate of responses on Survey responses have improved
survey regarding noise level will include intake area in the to 4.67.
in the Center to 4.70 out of renovation of offices.
5.0 (currently 4.61) OR Will continually monitor the noise level in the Center and surveys
2. Explore renovation of the to make sure rate of responses does not decline.
small side of the Testing Center
once Business Office staff
move out to include the
intake/processing area and a
smaller number of stations for
testing than was there before
the tornado renovation.
3.1 2. Enhance student ease in 1. Existing 1. Coordinate with Public Directional cards and additional signage will be implemented by

locating the Testing Center.

Increase average rate of
responses on the Testing
Center survey regarding ease

base budget

Relations Office to create a
professional combination map
including the campus map and
a detailed map of the Wood
Campus Center with directions

June 1, 2009. The current average rate of response on the
Survey is 4.31. This objective will be carried forward to the 08-
09 plan and the baseline will be changed to reflect the current
average rate of response on the specific survey item.




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
of students locating the to the Testing Center.
Center to 4.45 out of 5.0 2. Map mentioned in #1 will be
(currently 4.37) included in correspondence and
available at the Front Desk area
as well as in other relevant
offices.
3. Map mentioned in #1 can
also be used as additional
signage in the Wood Campus
Center.
3.1, 3. Conduct a self-study of the | 1. Existing 1. Complete necessary Since daily operations and structure of the Center has changed
3.4 Testing Center’s policies and | base budget | paperwork and agree to the this past year due to hiring of two full time employees, work on
procedures using the National participation guidelines outlined | the Self Study was delayed.
College Testing Association by NCTA.
standards. Will begin preliminary work toward this during 08-09 cycle.
2. Make sure all employees of | Study will be more meaningful since renovation is complete and
Become an official participant the Testing Center are aware of | new procedures are now in place.
of the NCTA Consortium by NCTA guidelines and standards
January 1, 2008. Train all by posting in Testing Center.
members of the Office of
Testing according to NCTA 3. Make campus and
standards by March 1, 2008. community aware of our
participation in the Consortium
by placing on website and other
appropriate areas.
3.1 4. To improve the operating 1. Existing 1. Develop job descriptions for | Full Time Testing Assistant | and Testing Assistant Il hired on
efficiency of the Testing base budget | full-time Testing Center January 7, 2008.
Center. — salaries to Supervisor and Test Proctor.
be In order to continue to increase efficiency of the operations of
Rearranging budget dollars to | determined 2. Have job descriptions the Center, training manuals will be developed for each new
allow for 2 full-time positions by HR based | approved and advertise for position.
to be created. on pay scale, | positions.

applicants’
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3. IE Special

Project

experience 3. Interview candidates.

and position

level. 4. Have positions filled no later

than September 1, 2007.




Index Code: E50020

Division/Department Purpose (Mission): The Office of Admissions exists to educate the community of the opportunities
provided by obtaining higher education and pursuing life-long learning.

Office of Admissions

2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
G_oal & Outcome and/or Measuraple From: Objectives and Assessing of Regults (Include Ass.essment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
14.1 1) Bring the Recruitment 1. Existing 1) All Banner Recruitment 1) All Banner validation tables and forms have been reviewed for
21 module of Banner live by base budget | validation tables and forms will | accuracy and corrected.
September 1, 2007. be reviewed for accuracy and .
corrected as needed. 2) The Banner Recruitment module has been tested to ensure
Staff trained on Banner functionality.
Recrunment module will 2) The Bqnner Recruitment 3) Final procedures are being developed prior to training staff.
increase from 30% to 100% module will be tested to ensure
by September 1, 2007. functionality. The Banner Recruitment module has been set up for implementation
but has not been brought live. Admissions is waiting on third party
3) Training will be conducted by | software to be implemented by Information Technology prior to going
trained staff for untrained staff. “live” and training external constituents.
4) 100% of Admissions staff will ;Admlissli(on?.will no} carry tlhis]: ithe'nc]i forward ;o the 200?-2009 IE plan due
begin using Banner 0 a lack of internal control of third party software implementation.
Recruitment as of September 1,
2007.
211 2) Admissions, in conjunction | 3. IE Special | 1) Admissions will identify 1) Admissions identified Hunters lane High School.
with The Office of Student Project schools within the service area
Life, will develop an “Adopt-a- | submitted for | with a high minority enrollment | 2) A partnership was established with Hunters Lane High
School” program for one high | $4200 but which have been classified as School.
school in the service area to was denied. School Improvement | or Il on




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
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Project
assist in increasing the Funding was | the State Report Card. 3) Monthly college planning and support sessions were held at
college-bound population. approved Hunters Lane High School.
through the 2) A partnership will be
Applications from the adopted | TBR Access | established with one of the 4) For Fall 2007, there were 49 applicants from the Hunters
high school will increase by & Diversity identified schools. Lane High School class of 2007 with 43 applicants from Hunters
20% from those submitted in | Grant Lane High School class applying for fall 2008. This represents a
fall 2007. program. 3) Monthly college planning and | 12% decrease. The Adopt-a-School program will continue as a
support sessions will be held at | joint effort between Admissions and Student Life through the
the adopted high school by 2008-2009 year and will be tracked using the IE plan.
Admissions and other
appropriate College employees.
3) A baseline will be
established for the applications
for admission from the high
school for the class of 2007.
4) Applications for admission
from the high school for the
class of 2008 will be compared
to the baseline to determine
change.
3.3 3) Employees in the Office of | 1. Existing 1) A copy of Strengths Finder 1) All full-time employees asked to self-identify perceived

Admissions will be able to
articulate their personal
strengths and how those
strengths can be used to
improve the workplace.

All employees in the Office of
Admissions will set a
personal goal that will
improve the workplace based
on their identified individual

base budget

2.0 will be provided to each full-
time employee.

2) All full-time employees will
complete the online Strengths
Finder assessment.

3) Each employee will set at
least one professional goal
based on identified strengths.

strengths as part of their 2006-2007 evaluation. This objective
was carried out through the Student Services Customer Service
training initiative and used the StrengthsQuest material. All
Admissions employees were assessed and attended the
subsequent team building session. During the performance
evaluation cycle each employee will be asked to set individual
goals around the StrengthsQuest information gained from the
assessment and team-building exercise.




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
strengths. 4) Goals will be shared with all
full-time employees in
Admissions at a professional
development and planning
activity for Admissions held in
Fall 2007.

2.1 4) Create a web component 1. IE Special | 1) Other colleges’ orientation 1) Funding received by IE Committee in mid-September too late
of orientation to educate and | Project - programs and literature will be to use Spring 2008 as the baseline. Monies will be returned to
encourage those who support | $5000 examined to generate content the IE Committee due to the fact that administrative
Volunteer State Community ideas. responsibility for the new student orientation program will be
College students to become moved to the Advising Center beginning July 1, 2008. The
better active supporters of 2) A web component of Advising Center has been made aware of this project and will
their student. orientation will be developed decide if it is still viable and should be included on the 2008-

based on the research from step 2009 Advising Center IE plan.
Unique hits on the developed té?&r:['eoesres‘f[";; ?:uoprgcrghni .
online orientation component c y
- . ollege students.
for the support population will
equal 30% of the ”‘”.“ber of 3) Communication will be
degree-seeking applicants generated to the Emergency
who enroll for spring 2008. contacts of applicants advertising
the website.
Increase by one (1) point
CCSSE question 9b using 4) A baseline will be established
2007 data as baseline and using the number of degree
comparing 2008 data. seeking applicants who enroll for
Spring 2008.
5) Unique hits on the support
website will be counted to
determine if they are equal to
30% of the number of degree
seeking applicants who enroll for
Spring 2008.
211 5) Further develop and 1. Existing 1) Develop a plan of action for Results of survey indicate a continued need and interest in the
2.1.2 implement the centralized base budget | implementing a method of campus-wide recruitment team concept.




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
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214 recruiting plan. centralizing recruiting efforts

Using a Likert scale survey,
team participants will show

90% of them feel the activity
is effective or very effective.

through a campus-wide team
concept.

2) Officially form a “Recruitment
Team” by strategically selecting
persons across campus to take
the responsibility for recruiting
specific target markets.

3) Develop any needed training
for specified team leaders to
include such things as the
financial aid education program,
academic programs across
campus, various support services
offered to students, etc.

4) Fully implement the
“Recruitment Team” concept
October 2007. Evaluate the
program by April 2008 and make
any necessary modifications.

Constituents indicated the recruitment team should continue in the
next academic year.

Constituents also indicated an interest in training exercises to
become more aware of functions, regulations, and procedures of
other offices. This training will be included in the 2008-2009 IE
Plan.




Index Code: E42012

Division/Department Purpose (Mission): The purpose of the Advising Center is to provide accurate, friendly, and accessible
academic advising (as well as limited personal and career counseling) to students at Volunteer State Community College.

Advising Center

2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: : : : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base ) Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.4.1, (2) In collaboration with the 1. Existing Q) Updating as Between 2007 and 2008, CCSSE 9d increased from 1.85 to
3.4.2, Office of Admissions, base budget | appropriate, continue to 1.94. It seems as if students are seeking out hon-academic
3.4.3 continue the mandatory develop online modules for new | support much more often. CCSSE 13.1 increased from 1.65 to

orientation program for ALL
first-time freshmen. The
Directions orientation
program will provide new
students with information
about the College prior to
registration and will cause
them to feel more
“connected” to the College
and aware of the academic
and non-academic support
that they can receive.

a. As a result, the mean

response on CCSSE question

9d “helping you cope with
your non-academic
responsibilities (work, family,

students who need to complete
orientation online; schedule
new students for an on-site
group orientation activity that
will be led by
advisor/counselors; place
registration holds on all first-
time freshmen pending
completion of orientation
program; release registration
holds after completion.

(2) Review CCSSE scores
of 9d and 13.1 that will be
strong indicators of success.

1.72. Students are definitely using academic advising/planning
services more often.




Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
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base budget
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Project
etc.)” will increase from 1.85
in 2007 to 1.89 in 2008.
b. The mean response of
students using academic
advising/planning services
(CCSSE 13.1) will increase
over the 2005 benchmark of
1.65 by Spring 2008.
2.1.1 (2) As a recruitment tool, 1. Existing Q) A Spanish-speaking The Spanish language website was indeed expanded with much

create a Spanish language
website and expand the
pages to include information
about how Volunteer State
Community College can
benefit the Spanish-speaking
population.

a. The number of “hits” on
the Spanish language
website will reach 4550 by
June 30, 2008.

b. There will be at least 100
phone calls made to the
Spanish Voice Mailbox by
Spring 2008.

base budget

advisor/counselor will create a
Spanish web site with
assistance from Public
Relations. Included on the
website will be information
about ESOL class offerings,
degrees, and certificate
programs offered by the
College, financial aid
information, and upcoming
events.

(2) The web counter will be
assessed to determine how
many “hits” are occurring.

3) A Spanish hotline will
be set up, staffed by a Spanish-
speaking advisor/counselor, so
that more Spanish-speaking
community members can be
advised. This phone number
will be placed on the website.
All callers will be documented

information about the College. It has now become dynamic,
regularly updated based on upcoming events. In addition, a
new “Spanish hotline” has been installed to allow
communication solely in Spanish and also to allow
service/support by any VSCC employee who is fluent in
Spanish.

(1) According to a report from Telecommunications, 148
phone calls were made to the Spanish hotline over the
three-month period between January and March 2008.
This exceeded the goal of 100 by 48%.

(2) As of April 17, 2008, there have been 9,396 viewings
(“hits”) of the Spanish-language web pages. The goal of
4550 total web viewings by June 30, 2008 has been
exceeded by over 100% three months before the
deadline.

Both of the above data clearly indicate an increased interest in
the College by Hispanic residents. Both the “Fiesta” and the
Hispanic Family night on campus were held and were well
attended. The Hispanic Family night was held on Feb. 19,
2008 with over 100 guests in attendance, an increase of 300%
compared to the 2007 event. Based on the location of many of
the callers, it is now planned to expand the Hispanic Family
Night activity to the Madison site.
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and the numbers assessed.
Telecommunications will report
how many total calls have been
made to the hotline.
(4) College events will be
planned targeting the Hispanic
community such as an annual
“Fiesta” and a “Hispanic Family
Night.” These will be promoted
on the Spanish language
website.
(5) The Spanish-speaking
Advisor/Counselor will assist
PR with promotional materials,
including fliers, a Hispanic
Yellow Pages ad, and radio
ads.
3.4.1, (3) In collaboration with the 1. Existing (1) Once the semester has From a preliminary, qualitative assessment, the data from the
3.4.2, Office of Retention Support base budget | begun, whenever students wish | withdrawal survey did not indicate that there were institutional
3.4,3 Services, continue the to withdraw completely from the | changes that needed to be made at this time. The reasons

process of withdrawal from
college that was initiated in
Spring 2007.

Data will be accumulated that
provides insight into reasons
for withdrawal from college.
The current process does not
accumulate data which might
be used for intervention
purposes or institutional
improvement.

College they must speak with
an Advisor/Counselor who will
provide counsel for each
situation.

(2) The withdrawal percentage
of each year will be noted and
assessed. (NCCBP Form 12).

(3) Students also will
complete a departure survey
that will provide insight into their

stated by students as to why they needed to withdraw from the
college did not relate to factors potentially controllable by the
College.

Data from NCCBP Form 12 for Fall 2007 is not available at this
time.
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Baseline: no current
database is available.

The NCCBP Form 12 Fall
2006 baseline of 15.03%
withdrawal will be used. The
withdrawal rate will decrease
by .25 to 14.78%. The
baseline of the re-enrollment
rate will also be obtained
when the database is built
from the completed
withdrawal surveys.

reasons for withdrawal.

(4) The re-enrollment figures
of those students who withdrew
will also be calculated and set
up as a baseline.




Index Code: E50032

Athletics

2007-2008 Institutional Effectiveness Plan

Division/Department Purpose (Mission): The purpose of this department is to promote the education and development of
students through intercollegiate competition. This department is committed to high standards and the principle that competitive
activities serve as an integral part of education.

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base _ Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
3.1, 1. Conduct Self-Study in 1. Existing 1. Establish a team. Have investigated Athletic Departments at other institutions for a
3.4 Athletic Department. base budget framework on how to conduct a self-study. Information has
2. Insure understanding of been compiled and self-study will begin fall 2008 with the
a. Complete self-study by terminology and rating formation of the Athletics Self-Study Committee.
February 2008. procedures.
This objective will be carried forward to the 2008-2009 IE plan
b. 100% participating from all 3. Compile data. for implementation. Will use the Athletics Standing Committee
personnel in the Athletic as the basis for the self-study committee. Additionally, peers
Department. 4. Judge performance. from other institutions will be invited to join the Athletics
Standing Committee to assist with the self-study.
5. Write and implement plan.
3.4.2, 2. Increase graduation and 1. Existing 1. Using tracking database Will calculate retention, graduation, transfer-out rate and
3.4.3, retention rates as well as base budget | created in cooperation with average GPA of athletes once spring 2008 is completed.
3.4.4 overall GPA’s of athletes. Institutional Research set Figures will be available by end of May 2008 and IE plan will be

a. The graduation and
retention rates of athletes will
increase by 2% using 05-06
data as a baseline.

The average GPA of all

baselines.

2. Develop programming that
will assist student-athletes in
reaching the academic goals
they have set for themselves
and help in maintaining

modified.

Average GPA 05-06: 2.232
Average GPA 07-08. 2.324
Difference of +.092

Database is still being built. Retention rates will be the next
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athletes will increase by a
minimum of .25 points using
05-06 as a baseline.

eligibility.

3. Track all student-athletes
whether new or re-enrolling
beginning fall 2007 through
spring 2008.

4. Compare data to ascertain if
gains have been realized.

component added to it along with graduation rates.

Will modify 2008-2009 IE plan to reflect an objective developed
concerning supporting the classroom success of athletes once
all calculations have been completed.




Index Code: E50013

Division/Department Purpose (Mission): To provide support services for underrepresented students, assist in the
recruitment and retention of underrepresented, low income and first-generation students, build a sense of community and unity
among all students and further Vol State’s goal of promoting diversity and equality of all persons at Volunteer State Community

Diversity Initiatives

2007-2008 Institutional Effectiveness Plan

College.
Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: i i : of Results (Include Assessment Measure Results)
Objective Outcome Related to Planning Objectives and Assessing Enter the results in the space provided below or use the embedded word
Number Objective 1. Existing base . Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
211 1. Develop a dynamic website | 1. Existing 1. Work with Webmaster to SL and DI portion of goal complete. College website redesign

for Minority Affairs in order to
attract more minorities to the
College and to increase
retention.

Increase the percentage of
minorities enrolled by 20% or
190 headcount

Increase the minority student
retention and graduation
rates by 5%.

base budget

convey survey information
(conducted spring 2006) in
order to determine what the
website should look like and to
determine the content.

2. Approve the design

3. Bring site up Spring 2009

still underway. Will bring up new Student Life website once the
new College website if rolled out.

In the meantime, other avenues for advertisement to increase
the audience employed: monitors, direct student emails,
newsletter.

Fall 2006 Minority headcount: 1005
Fall 2007 Minority headcount: 932

This represents a 7% decrease. Prior to this budget year
beginning reorganization took place and the office of Student
Life was officially named the Office of Student Life & Diversity
Initiatives. With this reorganization money has been allocated to
hire a Coordinator of Student Activities. This will enable the
Director of Student Life & Diversity Initiatives to concentrate
more on Diversity Initiatives.
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2.1.1 2. Revitalize the Minority 1. Existing 1. Work with Retention Support | Project CARE TBR Access & Diversity grant replaced this goal.
Mentoring Program base budget | Services.
2. Research mentoring 89 students were invited to the program. 4 accepted and
Secure 10% of the number programs Summer 2007. successfully completed the program.
recruited for the program to 3. Pilot program Fall 2007.
actually participate. 4. Evaluate Fall 2007. GPA's increased for 3 out of 4 participants.
5. Tweak program Spring 2008.
Increase in mean response 6. Final evaluation Spring 2008. | Two participants were able to accelerate their graduation plans.
on CCSSE question 9c.
CCSSE question 9¢c mean response from 2006 to 2007
increased from 2.30 to 2.41.
Partnered with the Adopt a School grant. Project CARE will form
the Project CARE focus group in 08-09.
211 3. In cooperation with the 1. Existing 1. Meet with the Diversity Diversity Plan completed and submitted to President’s Cabinet.

Diversity Committee, develop
and implement a college-wide
Diversity Plan.

No plan exists. The plan will
be developed and submitted
to the TBR no later than May
2008.

base budget

Committee to review TBR
guidelines for the Diversity
Plan.

2. Using data provided by
Institutional Research, research
of best practices and opinion
surveys conducted with faculty
and staff concerning diversity at
VSCC, write the first draft of the
Diversity Plan.

3. Submit the plan to the
President’s Cabinet and
subsequently to the TBR
Director of Diversity for
approval.

President’s Cabinet responded with recommendations.
Recommendations were taken into consideration and revisions
made to the plan. President’s Cabinet approved the Diversity
Plan and then submitted to the TBR. Diversity Plan approved by
TBR August 2008.




Index Code: E50018

Division/Department Purpose (Mission): To provide appropriate services to the evening student population on main campus
and its’ off campus locations. To provide accurate information about admissions, registration, billing, and financial aid and
other services.

Evening Student Services
2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: : : : of Results (Include Assessment Measure Results)
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Number Objective 1. Existing base ) Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2.1.2 1. To determine if ESS 1. Existing 1. Based on spring 2007 With the addition of new questions concerning the specific

offerings are congruent with
student and staff needs in
order to make a positive
impact on retention of the
targeted population.

Increase the percentage of
nontraditional students (25
and older) enrolled by 20% or
575 headcount.

Set a baseline using the new
guestions added to the
Student Satisfaction Level
section of the survey.

Increase by 1% the median
response on CCSSE question
9b.

base budget

survey results, ESS will
examine the top 3
recommendations to
determine the
probability of
implementation.

services offered through ESS, there will be included in the IE
plan for 08-09 an objective specifically related to the marketing
of the evening counseling services through ESS.

As to the percentage of increase/decrease in the non-traditional
(25 and older) enroliment, there was a decrease of 9% (233
headcount). By intentionally marketing the evening counseling
services in 08-09, it is assumed that retention rates of this group
will increase thus increasing the enrollment numbers.

Using CCSSE question 9b (2006) as a baseline there was a 2%
decrease from 2006 to 2007.




Index Code: E50031

Division/Department Purpose (Mission): The purpose of Student Financial Aid is to provide a comprehensive program of
financial assistance to qualified students who would find it difficult or impossible to attend Volunteer State Community College
without financial assistance. Vol State administers financial aid in conjunction with the nationally established policy and
philosophy that the student and his/her family have the primary responsibility for financing a college education. Financial
assistance is designed only for filling in the gap between the family's potential resources and the student's expenses.

Office of Financial Aid

2007-2008 Institutional Effectiveness Plan

Planning Division/Dept Student Learning Expected Cost Steps for Completing Results of Assessment and Evidence of Improvement Based on Analysis
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base budget
3. IE Special
Project
3.1, 1. To improve the work study | 1. Existing 1. Develop a list of topics Carried Forward to 08-09 (due to the exorbitant amount of time
3.4.2, and academic service base budget | relevant to students educational | expended on Banner implementation, this project could not be
3.4.3, scholarship programs through and career goals. accomplished.)
3.4.4 the use of online teaching
tools and team presentations. 2. Research topics to
ascertain whether or not online
a. 100% of academic service tools currently exist that can be
scholarship recipients and purchased.
work study students will
participate in online 3. Build a database of
professional development as information on the relevant
a job requirement. topics.
b. Increase the course 4. Develop the online
completion rate of students to modules.
exceed the NCCBP median.
5. Train students by 6/30/08.
3.11 2. Conduct Self-Study in 1. Existing 1. Establish a team. Tabled at this time to prepare for SACS visit.

Office of Financial Aid.

base budget




Péannligg Dié/istion/DeptdS/tud'\elzlnt Learlr;Iing Expected Cost Steps for Completing Results of Asfssssrr::antlanld (IjEvigence of Imtp':/?vementRBas?td on Analysis
Obj(:e?:tive Ouutccoorrnneelgglat%rd t:aPsi:rﬁineg o Objectives and Assessing Enter the re(;ult(sesirl1J tlie( anl::eepros\fizsesdmbeerllow %?Stlljsr: thzsgmf))edded word
Number Objective 1. Existing base Outcomes document for additional space.
(Assessment Measure) budget (Identify Data Assessment
; and Plan for Gathering Data)
2. Increase in
base budget
3. IE Special
Project
2. Insure understanding of
Using CAS standards, terminology and rating
recommend necessary procedures.
modifications to current F.A.
processes based on self- 3. Compile data.
study data
4, Judge performance.
5. Write and implement plan.
2.1.1, 3. Develop all modules 1. Existing 1. Review The Guide to Carried Forward to 08-09 (due to the time the exorbitant amount
2.1.2, associated with the Financial | base budget Federal Student Aid to of time spent on the Banner implementation, this project could
2.1.4, Aid Education Program. determine which portions will | not be accomplished.)
3.4.2, be used in the program.
3.4.3 a. Increase the percentage of

minorities enrolled by 12% or
113 headcount.

b. Increase fall unduplicated
headcount enrollment of non-
traditional students by 10
students per year.

Review the “Repaying Your
Student Loans” document
provided by the federal
government to determine
which portions will be used
in the program.

Insert specific VSCC
information which
complements the information
contained in the two
documents mentioned
previously making certain to
include information on the
TELS program.

Develop a manual as well
as online content for the
program.




Planning Division/Dept Student Learning Expected Cost Steps for Com pIeting Results of Assessment and Evidence of Improvement Based on Analysis
Goal & Outcome and/or Measurable From: Objectives and Assessing of Results (Include Assessment Measure Results)
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5. Implement the VSCC
Financial Aid Education
program by January 31,
2008.
2.1.2, 4. To expand scholarship 1. Increase 1. Revise the policy for 50% Complete - Raised the Academic Service Scholarship by
3.1, offerings. in base existing Academic Service $500 for each scholarship.
3.4.2, budget — Scholarships and secure the
3.4.3 a. Increase the pool overall cost funding to raise the annual Budget funding increased for Presidential Scholarship. Number
scholarship dollars available $40,000 amount awarded by $500. of Presidential Scholarships made available was 5.
to be awarded by
approximately 21%. 2. Secure funding to increase | A new scholarship program will be developed in 2008-2009,
the available Presidential budget permitting.
b. Raise individual Academic Scholarships from 5 to 10.
Service Scholarship amounts The CCSSE score on 9f increased from 2.51 to 2.52. We will
by $500 annually. 3. Secure funding for non- carry forward non-traditional scholarship measure to 08-09 IE
traditional scholarship program. | plan.
c. Increase the number of
available Presidential 4. Research scholarship
Scholarships from 5 to 10. offerings at other colleges and
universities that are earmarked
d. Create a new scholarship for non-traditional students to
program targeting non- assist in determining the
traditional students. parameters of the program.
e. Increase by 1% question 5. Develop the scholarship
9f on CCSSE using 2007 as a program and policies
baseline. The median surrounding the program with
response will increase from awards being made for the
2.511t0 2.53. 2008-2009 academic year.
3.1 5. Increase the attendance at | 1. Existing 1. Obtain materials from TSAC. | For February 2008 College Goal Sunday there were 189

College Goal Sunday.

Increase attendance at the

base budget

2. Increase marketing efforts by
visiting Learning Strategies

attendees which is a 112% increase in attendance from the
previous year (89).
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event by 5%.

classes during fall 2007 and the
beginning of spring 2008.

3. Survey patrticipants in order
to inquire concerning the
satisfaction and helpfulness of
the program.

This increase is due in part to visiting Learning Strategies as
well as advertising the event in local newspapers.

This will continue to be tracked and will become an annual event
at VSCC.




Index Code: E50005

Division/Department Purpose (Mission): Records and Registration

Records and Registration

2007-2008 Institutional Effectiveness Plan
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14.1 1. Implement Banner to Existing Base | 1. Continuous monitoring and Students were able to register for classes successfully in the
improve business processes. | Budget evaluation of business systems | new Banner system.
and implementation of
Outcome: refinements to processes. Grading and graduation were accomplished using the new
Improved business processes Banner system
in the Records & Registration 2. Implement CAPP module to
Office as a result of provide advising and graduation | CAPP implementation did not occur and will be moved to the
successful implementation of checking in the Banner System. | 2008-2009 Records and Registration IE Plan.
the Banner System.
New business processes implemented based on Banner
requirements.
3.1 2. Consolidate the leadership | Existing base | 1. Write the job description for A new position titled Director of Admissions/College Registrar

and management of the
Office of Records &
Registration and the Office of
Admissions.

100% of the consolidation will
be completed by June 30,

budget

the new position — Director of
Admissions/College Registrar.

2. Delineate the responsibilities
for Records & Registration and
the Office of Admissions.

and the job description was written. This position incorporates
the management of both the Office of Admissions and the Office
of Records & Registration. Other new job descriptions written
were the Assistant Director of Admissions and the Assistant
Director of Records & Registration. The person occupying the
position of Assistant Director of Records & Registration
remained in that position with some job responsibilities
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2008.

3. Hire vacant positions.

4. Train Records & Registration
staff concerning any new job
responsibilities.

adjusted. The Assistant Director of Admissions was a newly
created position that was vacant beginning July 1, 2008.

Beginning fall 2008 the Director of Admissions/College Registrar
will solidify the consolidation of the leadership and management
of the two offices through regular staff meetings and
communication to the campus about the services provided by
both.




Index Code: G10015

Division/Department Purpose (Mission): The mission of TRIO Student Support Services is to provide eligible VSCC
students increased educational opportunities related to academics, career development, cultural enrichment and personal
development which will enhance academic success, retention, graduation and the 4-year college transfer process.

TRIO — Student Support Services
2007-2008 Institutional Effectiveness Plan
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3.4 1. 20% or 30 of the TRIO 1. Existing 1.1 TRIO SSS will identify all 22% or 33 students from the 2005-06 cohort have graduated
SSS students from the 2005- | base budget | sophomores by September and/or transferred to a 4-year college. TRIO will emphasize
2006 cohort will have 2008 (Blumen Script and completion of graduation plan within the first semester of being a
graduated or transferred from Banner). participant in the program. Seven Transfer Guides were
VSCC within three years. 1.2 TRIO SSS will develop developed
Transfer Guides for at least five
4-year colleges.
70% of TRIO sophomore 1.3 Graduation plans will be
students will have a added to each student’s CILP
graduation plan outlining for the year.
courses needed in order to
graduate.
3.4 2. Retain TRIO participants 1. Existing 1.1 TRIO SSS will assess new | The TRIO SSS program fall-to-fall persistence rate was 62%.
3.4.3 from fall-to-fall at a rate of base budget participants for academic 97% or 161 of the active students have completed a CILP.

65%, an increase from 63%
from 2006-07.

need with the Needs
Assessment.
1.2 New and returning students

A new Banner system of creating student reports to be used for
TRIO recruitment purposes will begin Spring 2008.
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will meet with TRIO SSS
95% or 159 of 2007-2008 Staff to develop CILP which
TRIO SSS patrticipants will includes personal,
complete a Career academic and career goals.
Individualized Learning Plan 1.3 Support activities will be
(CILP). provided including tutoring,
supplemental instruction,
financial aid planning, four-
year college transfer
assistance, and graduation
planning.
1.4 Blumen will generate
reports that show students’
completion of CILP and
services received.
35 3. Implement four Learning 1. Existing 1.1 Work closely with Academic | There were seven Learning Communities established for the
3.5.1 Communities targeting first- base budget Affairs regarding the 2007-08 school year. Five of the classes made (three during the

time freshmen for 2007-08.

10% or 17 of 2007-08 TRIO
SSS participants will
participate in a Learning
Community.

Learning Communities
Schedule.

1.2 Encourage students to
enroll in the Learning
Committees and express
benefits.

fall and two during the spring). Eight TRIO students participated
in LC during the Fall 2007 and eight registered in the Spring
2008. Six students passed the course and were retained to the
next semester. Eight students registered for LC classes in the
Spring 2008. One class was cancelled and two students
withdrew. The other five students passed and were retained to
the next semester.

With the new Vice President for Academic Affairs, full support
for LC have been expressed. TRIO staff will work closely with
this VP and the Instruction Committee to provide more LC and
to market more effectively. The sub-committee on Learning
Communities as part of the Instruction Committee submitted
“VSCC Learning Communities: An Overview and
Recommendations” to Dr. Scism on April 22, 2008. Two follow
up meetings were held with Dr. Scism, Dr. Copenhaver and
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Patty Powell. More planning sessions will be held with
Academic Affairs.






